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WHAT IS A WAYPOINT CORE 
VALUE AWARD? 
Waypoint’s Core Value Awards celebrate staff and 
volunteers who contribute significantly to the 
greater good or mission of Waypoint by 
exemplifying exceptional values-based behaviours. 
This can be through actions that are simple and 
special or grand and complex. It is also for actions 
that are beyond what is normally encompassed in 
the employee’s job duties and responsibilities. 

DO YOU KNOW EMPLOYEES OR 
VOLUNTEERS WHO, THROUGH 
THEIR PERFORMANCE, 
ATTITUDE, BEHAVIOUR AND 
ACTIONS, EMBRACE 
WAYPOINT’S CORE VALUES?  
 

IF SO, WE WANT TO RECOGNIZE 
THEM!  
 

SUBMIT DETAILS ABOUT THEIR 
EFFORTS TO NOMINATE THEM 
FOR A CORE VALUE AWARD.  
 

AWARD RECIPIENTS WILL BE 
ANNOUNCED AND PRESENTED 
AT THE ANNUAL CELEBRATION 
OF EXCELLENCE ON  
NOVEMBER 24, 2017.  

WHO IS ELIGIBLE? 
All Waypoint employees and volunteers are eligible 
to be nominated. 

WHO CAN NOMINATE? 
Employees, volunteers, patients, clients, family 
members, partners, and health professionals 
affiliated with Waypoint are eligible to submit a 
nomination. 

HOW ARE THE RECIPIENTS 
SELECTED? 
The nominations are voted on by various groups 
from across the hospital including the senior 
leadership team, Patient/Client & Family Council, 
Ethics Committee and representatives from 
AMAPCEO, OPSEU, Medical Staff and professional 
disciplines. 

HOW DO I NOMINATE? 
Submit your completed nomination online - or print 
the form and send it to Jennifer Binns (ext. 2646) or 
Mackenzie Myles (ext. 2630). 
 

Individual Nomination Form 
Teamwork Nomination Form 

WHAT IS THE DEADLINE? 
The deadline for submissions is August 25, 2017. 

WHAT IF I NEED HELP? 
If you need help completing your nomination, 
contact Kristi Lalonde (ext. 2215) or Diane 
Desroches (ext. 2219) for assistance. 

http://intra.mhcp.on.ca/CVA/Core%20Value%20Awards%20Individual%20Nomination%20Form.pdf
http://intra.mhcp.on.ca/CVA/Core%20Value%20Awards%20Team%20Nomination%20Form.pdf


INNOVATION 
Describe how the nominee demonstrates 
innovation by being creative and applying new 
knowledge beyond regular duties and expectations. 
This may include taking the initiative to acquire new 
knowledge through self-directed research or 
education and successfully putting that knowledge 
into practice; demonstrating originality in solving a 
particular problem or implementing a quality 
initiative; and planning or evaluating indicators to 
improve patient outcomes, increase patient 
satisfaction, increase system competency or 
improve safety/security of the environment. 

NOMINATION CRITERIA 

CARING 
Describe how the nominee demonstrates caring by 
treating every person with compassion and 
sensitivity beyond regular duties and expectations. 
This may include helping someone obtain 
knowledge, resolve their physical or affective needs; 
or positively grow and develop. It may also include 
demonstrating excellent customer service, 
supporting their coworkers in challenging times, 
and valuing people by recognizing their importance. 

The nominees should meet one or more of the 
criteria listed in the category for which they are 
being nominated . 

RESPECT 
Describe how the nominee demonstrates respect 
and recognizes the inherent worth of every person 
and treats them with courtesy beyond regular 
duties and expectations. This may include attaining 
a significant milestone or achievement on a project 
while demonstrating the utmost respect of patients, 
staff, environment and/or community; 
demonstrating exemplary practice or service to 
customers (patients, peers, visitors and/or partners); 
taking action to reduce mental health stigma; and 
promoting a positive work culture. 

ACCOUNTABILITY 
Describe how the nominee is ethical, transparent 
and responsible, demonstrating accountability 
beyond regular duties. This may be done in relation 
to solving a particular problem and/or reducing risk 
in providing a service or implementing a quality 
initiative. They may also have achieved optimum 
effectiveness and efficiency despite fiscal/
operational challenges; increased system 
competency and/or improved the safety and 
security of the environment; exceeded specified/
targeted outcomes of a project, program or service 
delivery as validated by performance indicators; 
increased or improved care or services using quality 
and healthy workplace principles and practices to 
reduce bureaucratic processes; and resolved a 
difficult ethical dilemma.  

COLLABORATION 
Describe how the nominee demonstrates clinical 
excellence or collaboration beyond regular duties 
and expectations. This may include enhancing 
professional practice in self or others; 
demonstrating best practices, research and 
evidence in planning and delivering care; role 
modelling, mentoring and coaching staff; having 
knowledge of the role of other team members; 
taking action that contributes to and values role 
integration; respecting the contribution of other 
team members; and seeking opportunities to 
involve other team members in developing and 
delivering care focused on patient outcomes. 

TEAMWORK 
The teamwork award focuses on the team process 
and how they work together to achieve their goal. 
The perceived significance or impact of final 
outcomes of the team are not evaluated. In your 
nomination, describe how the team goes beyond 
regular duties and expectations to effectively plan 
their work and evaluate progress using proven tools; 
challenge each other; communicate respectfully; 
establish a role or profile within the broader 
organization; use established processes to manage 
conflict and reach consensus; share the work; 
celebrate successes of individuals and the collective; 
incorporate team development, have fun; build 
partnerships and collaborative relationships; and 
incorporate Waypoint values, mission and vision in 
advancing its work. 
 

While there is no set limit on the number of 
members for a team nomination, please carefully 
consider the listed criteria when developing a group 
nomination. Often the criteria will become much 
more obvious when a smaller subset of a larger 
group is considered. 



PATIENT SAFETY 
Accreditation Canada Required Organizational 
Practices are organized according to six patient 
safety goal areas: safety culture, communication, 
medication use, worklife/workforce, infection 
control, and risk assessment. Describe how the 
nominee demonstrated excellence in patient safety 
promotion in one or more of the areas listed. This 
may include accountability for quality; adverse 
events disclosure or reporting; involving clients and 
families in safety; information transfer; medication 
reconciliation; antimicrobial stewardship; narcotics 
safety; client flow; client safety: education and 
training; client safety plan; preventive maintenance 
program, workplace violence prevention; hand-
hygiene education, training and compliance; falls 
prevention; home safety risk assessment or suicide 
prevention. 

LEADERSHIP 
Describe how the nominee demonstrates leadership 
and contributes to the achievement of Waypoint’s 
mission and vision beyond regular duties and 
expectations. This may include providing 
opportunities to become engaged in improving the 
quality of work life and/or the quality of patient care 
experience; breaking down silos; championing 
change initiatives; empowering others to fulfill their 
role and fully leverage individual talents, creativity 
and initiative; motivating and inspiring others to 
accomplish a specific goal or objective; consistently 
recognizing others for their commitment to the 
success of a project, program and/or the hospital; 
actively promoting and engaging in open, two-way 
communication; and consistently demonstrating 
high standards of integrity and ethical behaviour.  

WELLNESS / PSYCHOLOGICAL 
HEALTH AND SAFETY 
Describe how the nominee models healthy lifestyle 
habits and actively contributes to a psychologically 
healthy workplace. This may include participating in 
regular exercise; taking regular mental rest breaks; 
focusing on food for fuel, nutrients and good health; 
participating in regular stress reduction activities; 
and making a conscious effort to “switch off” and 
enjoy many facets of life. The nominee may also 
model emotional intelligence; communicate in a 
respectful and considerate manner; support 
coworkers during difficult times or to make healthy 
change; use humour and laughter to support a 
healthy workplace; lead initiatives while inspiring 
team members to be involved; and be involved in 
community volunteering. 

WHAT DO I NEED TO KNOW? 
When considering a nomination submission, think 
about how the nominee(s) have demonstrated one 
or more of the listed criteria. 
 
It’s important to provide as much information as 
possible about what the nominee has done to 
demonstrate their excellence. Tell us your story and 
use relevant examples to showcase the impact of 
their actions. 
 
Feel free to add any additional information about 
how the nominee is exceptional and describe any 
“WOW” factor the nominee has displayed in relation 
to the Core Values. 

AFTER A NOMINATION IS 
SUBMITTED... 

 All valid nominations will be considered for 
voting. Please note that additional 
information may be requested to support a 
nomination. 

 
 All nominees, their supervisors and those who 

nominated them are invited to attend the 
Annual Celebration of Excellence on 
November 24, 2017. 

 
 All nominees will be showcased in the Bulletin, 

in an email series and at the Celebration of 
Excellence. 

 
 All nominees receive a certificate and their 

names are posted on the Recognizing 
Excellence wall, located across from the 
library on level 2 of the Atrium Building. 

 
 Award recipients will receive a certificate, an 

engraved frame with their name and award, 
and a brochure to select an award. 

 
 The award recipients’ photos and summary of 

their nomination will be posted on the 
Recognizing Excellence wall, posted on our 
website and used for media/social media. 


